
California Academy for Regional Leaders
The California Academy for Regional Leaders (CARL) will hold six two-day trainings from
September 2022 to June 2023 as well as some additional short events. This year our program will
hold sessions both in person and virtually.  In order for all our participants to get the most out of the
CARL program, we require the full involvement of each participant in instruction, group activities,
and learning from one another. As a result, all participants are expected to attend every
session. For our in person sessions, participants will be expected to make travel
arrangements to arrive at the start and stay to the end of the scheduled training (no leaving
early to catch a flight). The two-day sessions will generally start at 8:30 am on the first day and
conclude by 3:30 pm on the second day. Virtual sessions will be scheduled during the designated
two days. Both virtual and in person sessions will include evening activities.

Participants are expected to fully engage in the sessions and should not take calls, texts, or emails
during either the in person or virtual classes—even those “really important ones.”  The quality of
the instruction requires everyone to fully engage. Each participant is expected to block out the time
of the meetings so that they are not double-scheduled. In addition, participants must also commit
additional time during the program for reading and some activities between trainings; as much as
five hours a month.  Supervisors, managers, and executive directors will respect the participant’s
commitment to the class.

APPLICANT ACKNOWLEDGEMENT OF COMMITMENT

I have read the Academy program description, agree to attend all sessions, commit time as needed
between sessions, and to fully participate in the program.

_________________________________________ ______________________
Applicant Signature Date

Agency: ___________________________________________________________________________

EXECUTIVE OR SUPERVISOR’S APPROVAL

I have read the Leadership Academy program description and agree that our organization can make
the time available for the applicant listed above to fully participate in the program.

________________________________________ _________________
Supervisor Signature Date

Title: _______________________________________________________________________________

www.calcog. org (916) 557-1170


